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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES March 5, 2013 
 
President Brophy called the meeting to order at 7:01 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mrs. Haas led the Pledge of Allegiance. 
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Hanna Brewer, Student Representative 
 

Absent: 
 None 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Maintenance   
 Peggy Carlson, Executive Director of Curriculum and Instruction.  
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 

Black History Month Contest Winners  
Bett Schaffhauser, EEO Director, introduced Fairbanks NAACP President Al McDade and 
Eleanor Farmer, NAACP Education Chairperson, who presented the first place winners of the 
Black History Month Contest. 
 

Diego Guevara-Mendoza         1st Place K-1 (Coloring)                              Anne Wien Elementary 
Bailey Cox                                1st Place 2-3 (Coloring)                               Badger Road Elementary 
Anthony Arzate 1st Place 4-6 (Poster)                                  Ladd Elementary 
Vera Cole  1st Place 7-8 (Essay w/Original Drawing)           Tanana Middle  
Timothy Hunter Nance 1st Place 9-10 (Essay w/Original Drawing)       West Valley High  
Kristin Gadow 1st Place 11-12 (Essay w/Original Drawing)     Ben Eielson Jr. Sr. High 
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ASAA/1st National Bank State Cross Country Ski Champions 
The West Valley High School boys’ cross country ski team captured the state championship at 
the Alaska state cross-country ski championships in Anchorage. Max Donaldson earned the 
Skimeister award. West Valley coaches, Christina Turman and Greg Whisenhant, made the 
presentations.  
 

Max Donaldson  Tristan Sayre 
Jonathan Koenig  Bobby Signor 
Jesse Mayo  Riley Troyer 

 
2013 GCI Alaska Academic Decathlon State Champions   
The West Valley High School Academic Decathlon team won first place in the 2013 GCI Alaska 
Academic Decathlon for large schools and Hutchison High School won first place for medium 
schools. West Valley would represent Alaska at the National Finals in Minneapolis, Minnesota in 
April. The West Valley Team also received the Sportsmanship award. The teams, along with 
other individual first place winners, were recognized. West Valley Coach Coby Haas and 
Assistant Coach Thomas McClelland, Hutchison Coach Amy Brown, and Lathrop Coach Chris 
Benshoof made the presentations. 
 

1st Place – Super Quiz (medium schools) Hutchison High School  
1st Place – Super Quiz (large schools) West Valley High School  
State Champions (medium schools) – Hutchison Chelsea Roehl 

Nathanael Manning 
Jared Canright 
Trevor Vallarino 
Ariane Sinkey 
Briana Whiteside 
Keller O’Dell 
Tony Naber 
Akashia Martinez 
Catherine Woody 
Noah Khalsa 
Saskia Harrison 

 State Champions (large schools) – West Valley Ivan Kvapil 
Roberta Spiers 
Maia Luick 
Cailean Harris 
William Mitchell 
Atticus Geiger 
Raymond Hogenson 
Harrison Owen 
Jordan Centeno 
Aaron Butteri 
Roger Luick 

Gold – Individual Honors – Mathematics 
Gold – Individual Honors – Literature & Languages 
Gold – Individual Honors – Art 
Gold – Individual Honors – Social Sciences (3-way 
tie) 
Gold – Individual Honors – Essay 
Top Student Score (large schools) 

William Mitchell, West 
Valley 
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2013 GCI Alaska Academic Decathlon State Champions (continued) 
 

Gold – Individual Honors – Speech  
Speech Showcase – Honors 
Second Highest Student Score (large schools) 

Atticus Geiger, West Valley 

Gold – Individual Varsity – Art Roberta Spiers, West Valley 
Top Student Score (medium schools) Jared Canright, Hutchison 
Second Highest Student Score (medium schools) Chelsea Roehl, Hutchison 
Gold – Individual Varsity – Mathematics 
Gold – Individual Varsity – Speech 
Speech Showcase – Varsity 

Gunnar Buckley, Lathrop 

Gold – Individual Honors – Music 
Gold – Individual Honors – Social Sciences (3-way 
tie) 

Gwen Buckley, Lathrop 

Top Lathrop Team Score 
Third Highest Student Score (large schools) 

Christine Frandsen, Lathrop 
 

 
Spotlight: Military Partnership & Comments 
Major General Michael X. Garrett, Commanding General, US Army Alaska, spoke to the school 
board regarding the military partnership with the schools in the district, as well as commented on 
the support of military families and students in the Fairbanks North Star Borough School District. 
 
Major General Garrett spoke of the strong bond between the Fairbanks community and the 
military. The military was grateful for the support it received from area businesses, government 
agencies, and local residents. The school district was incredibly supportive of military families.  
Ft. Wainwright Garrison was very pleased to be partners with the school district for the third year.  
 
Major General Garrett shared some of the ways the schools and units had successfully 
partnered during the first semester of the school year. Nearly 100 volunteer soldiers contributed 
approximately 1400 hours at ten different district schools. Soldiers assisted in the classroom as 
mentors and tutors in areas such as JROTC, math, Spanish, reading, culinary arts, science, and 
robotics. Soldiers participated and supported events such as the holiday bazaar, spaghetti feed, 
obstacle course, Veteran’s Day breakfast, technology challenge, costume contests, cold weather 
training, and more. Soldiers also contributed to several extracurricular activities that were 
enhanced by their participation as role models and mentors.  
 
Major General Garrett could not overstate the importance of giving back to the schools that had 
contributed so much to the military families. Teachers and staffs continued to help military 
children through multiple deployments, frequent moves from out of state, challenges of extended 
absences of parents for training, and coping with the stress and change of lifestyle when a 
parent returned from deployment. Schools provided a stabilizing force for military children at a 
time when it was greatly needed.  
 
The goal of the partnership was to establish a long lasting relationship with the Fairbanks school 
district to improve the citizenship and learning experience of military children through four main 
components: mentorship, leadership training, unit-school partnership, and parental involvement. 
Major General Garrett explained unit-school partnership affiliated military units with local 
elementary, middle, and high schools to provide volunteers at school events. The unit-school 
partnerships began with the direct relationship between a school principal and a unit commander 
who had been partnered with the school. The commander worked with the principal to determine 
the individual needs of the school and how soldier support could enhance the school’s curriculum 
or improve the experience of the students.  
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Spotlight: Military Partnership & Comments (continued) 
 
Mentorship provided volunteers as mentors at the elementary, middle, and high schools. The 
mentors assisted students with academic requirements; provided positive and supportive role 
models; educated students on the dangers of alcohol, drugs, and gang violence; and 
encouraged the pursuit of academic excellence. The goal was for each soldier to volunteer an 
average of one hour a week, as the mission permitted, during school hours or district sanctioned 
events or activities. Soldiers received training, approved by the school district, prior to interacting 
with students. They were screened and had to pass a series of background checks prior to 
participating in the program.  
 
Leadership training provided leadership, values training, and opportunities for select high school 
students. The support volunteer soldiers provided helped students who were natural leaders in 
the classroom, on the sports field, or in extracurricular activities to learn leadership skills that 
would help them contribute positively to the community as adults.  
 
Major General Garrett stressed the soldiers involved in the program were volunteers. They 
participated because they wanted to, because they believed in the program and wanted to get 
involved in the schools. He believed the soldiers had a lot to offer. Many had been stationed 
around the globe and had very interesting stories about the people, the geography, the different 
religions, and unique cultures they had encountered. Things many children were just beginning 
to read about in their text books.  
 
Major General Garrett expressed his commitment to parental involvement by the soldiers. 
Educating children was not just a teacher’s responsibility. The military was committed to making 
soldiers available to do just that. It was imperative to make the education of each individual child 
a priority. Whenever the mission and training allowed for it, Ft. Wainwright’s leadership would 
support involvement of the soldiers in their own children’s schools.  
 
Major General Garrett thanked the school board for the opportunity to spotlight the partnership. 
They were blessed to be part of such a wonderful community and looked forward to continuing 
the long lasting relationship between the school district, Ft. Wainwright, and the United States 
Army Alaska.  
 
President Brophy thanked Major General Garrett and all the soldiers for their service to the 
country and community and for all they did for the Fairbanks community.  
 
AGENDA 
 

THIES MOVED, HULL SECONDED, TO ADOPT THE AGENDA WITH CONSENT 
ITEMS. 
 

The following consent items were moved: 
 
accepted the grant award in the amount of $39,481 for the Title I-A, School Improvement 1003(a) 
grant program, per Fiscal Note 2013-47. 
 
accepted the award in the amount of $8,000 for administration of the Youth Risk Behavior 
Survey, per Fiscal Note 2013-48. 
 
approved the minutes from the special meeting February 18, the work session February 18; and 
the regular meeting February 19, 2013, as submitted. 
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Consent Agenda (continued) 
 
accepted the Title VIII Federal Impact Aid funds in the amount of $396,665.49 and authorize 
project approval, per Fiscal Note 2013-46. 
 
approved Budget Transfer 2013-114: Information Systems for $159,011. 
 
approved Budget Transfer 2013-115: Network Services for $111,670. 
 
approved Budget Transfer 2013-117: Certified Salaries for $2,232,142. 
 
approved Budget Transfer 2013-123: Special Education Substitute & Temporary Support for 
$117,715. 
 
approved the Bridge Program’s request to send a student and staff member to San Antonio, 
Texas, April 3-5, 2013, where the student will receive the Shriver-Kennedy Award for 2013, at 
the Council for Exceptional Children Convention, with the district covering all expenses. 
 
approved Tanana Middle School’s request to send students to Anchorage, Alaska, March 7-9, 
2013, where students will participate in the First Tech Challenge Robotics State Tournament, at 
no cost to the district. 
 
approved Tanana Middle School’s request to send students to Anchorage, Alaska, April 22-23, 
2013, where students will participate in Project Citizen, at no cost to the district. 
 
approved Barnette Magnet School’s request to raise funds to send students to the First Lego 
League Robotics Invitational in Carlsbad, California, May 16-20, 2013, with the district paying 
substitute costs. 
 
approved the Alaska Native Education (ANE) Program’s request to raise funds to help send 
school teams from Effie Kokrine Charter School, Randy Smith Middle School, and Lathrop High 
School to the Native Youth Olympics in Anchorage, Alaska, April 24-28, 2013, at no cost to the 
district. 
 
accepted the gift of $1,000 from the Alaska FFA Association to North Pole High School to 
support the school’s 2012-13 FFA Chapter. 
 
accepted the gift of $1,000 from Evan L. Wheeler D.D.S., P.C. to North Pole High School to 
support the school’s girls’ basketball program. 
 
approved the Personnel Action Report for the period February 13-26, 2013. 
 
acknowledged the Personnel Information Report for the period February 13-26, 2013. 
 
acknowledged the Superintendent’s Budget Transfer Report for March 5, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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PUBLIC COMMENT ON NONAGENDA ITEMS 
Mike Brooks, 3100 Treaty Street, speaking on behalf of bus drivers, monitors, and attendants, 
had worked as a bus driver since 1998. He stated First Student’s motto, “If you can’t do it safely, 
don’t do it.” Mr. Brooks cited safety and heating concerns, busses not being properly maintained, 
and technicians working 12-16 hours per day, 6-7 days straight, often in unsafe conditions and 
under inadequate lighting. Temperatures had been recorded at a range of eight above to twenty-
three below zero in special education busses and there had been instances of contact frostbite 
from the metal strip inside the busses. Heat and safety was a convenience that could not be 
overlooked.  
 
Caren Wolfson, PO Box 83818, was a special education bus attendant with First Student and 
addressed her concerns with the health, safety, and emotional comfort of children who rode the 
bus. She stated busses were in need of an in-depth cleaning; especially the air filters for the 
heating system. She cited concerns of missing seat belts, and seat belts that did not fit properly. 
Ms. Wolfson was concerned with busses constantly being taken in and out of service causing 
routes to be driven by different drivers and attendants. She believed it was disruptive to 
maintaining good student management on the bus; for some students it was very disturbing and 
difficult to have different drivers. Students wanted and needed the stability for their emotional 
well-being.   
 
Matt McDaniel, 929 24th Avenue, worked for First Student and has been a special education bus 
driver for three years. Mr. McDaniel addressed concerns with missing seat belts, non-functioning 
heaters and defrosters, and ice build-up on windows that must be chipped off. Windows and heat 
vents were taped and modified to try to redirect heat, but the busses were very cold and students 
sometimes cried due to the cold. He shared an example of when he had a Salcha route with no 
heat on the floor. He was so cold afterwards and in such pain, he had to take the rest of the day 
off.   
 
Annette Willis, 1222 B Gilmore Trail, worked for First Student and has been a bus driver for 
fifteen years. She believed safety should never be compromised for any reason. Ms. Willis stated 
her employer seemed to think safety could be compromised and justified in order for them to 
meet the contract requirements with the school district, save on man-hours, and to cut expenses 
to run the facility. She provided examples of mechanics working with flashlights due to 
inadequate facility lighting; loose lug nuts, check-engine lights on, brake issues; and busses that 
did not pass inspection the previous week which in turn caused a bus shortage. Mechanics were 
overworked, understaffed, and always rushed. Ms. Willis stated she had been told to go ahead 
and take a bus out, even with a documented ABS problem.  
 
As an example of cutting expenses, Ms. Willis shared a personal example. She had her high 
school section removed from her route. She had to drive the river route on Ft. Wainwright at 
about 15 miles an hour. With the reduced speeds, the route took extra time. Her check-in time in 
the morning had been set back 10 minutes after Christmas break; they told her she took too long 
on her pre-trip and left the yard too late each morning. Ms. Willis felt that was First Student’s 
justification for ordering her to take refresher training after 15 years. She passed the timed 
training. Ms. Willis calculated it had cost First Student approximately $3.12 for her to drive the 
route safely and in a timely manner. From the section that was taken from her, she figured it had 
cost her approximately $368 a month from her paycheck. It was a savings for First Student.   
 
Mr. Rice asked why Ms. Willis took the bus when she was aware it had a brake problem.  
Ms. Willis stated she was a seasoned driver and knew the bus had brakes, but the ABS brake 
assistance was not functioning. 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Beth McCalvy, 3100 Treaty Street #B, was a stand-by driver and mother of a child who rode a 
bus. Ms. McCalvy had worked for both Laidlaw and First Student. She believed First Student had 
great principles, as mentioned earlier, as well as it was better to be late and safe than to have an 
accident. But she did not believe the principles were being followed. First Student did not allow 
adequate time for drivers to pre-trip or inspect their busses before routes began in the morning. 
Drivers had been told to drive their routes with defects (found on pre-trip inspection) and to then 
write the issue up when they returned so routes would not run late. Drivers had been told to say 
a mechanical problem happened en-route when it did not; and if something broke en-route, such 
as a door, or a crossing arm, drivers had been told to continue on, even with students onboard. 
When drivers have refused to drive a bus with mechanical defectives, they have been accused of 
insubordination and their jobs had been threatened.  
 
Ms. McCalvy noted any fines or citations went against the driver and their driving record, not First 
Student. It was imperative the safety of children be put first. She also noted busses were down 
waiting for parts, as First Student did not purchase parts locally or keep them in stock.  
Ms. McCalvy questioned the safety of transporting students on busses without proper pre-trip 
inspection; properly working doors and cross arms; and adequate heaters. Would board 
members want their children on those busses? Safety should be the number one priority for all 
students.  
 
Katherine Krueger, PO Box 80594, was speaking on behalf of a written statement by Connie 
Pluma who was unable to be in attendance. For 25 years, Ms. Pluma has been a bus driver, 
attendant, and driver evaluator. She voiced concerns with maintenance and safety issues over 
the past several years, including: inattention to ABS system lights; broken doors; windows that 
did not close; improper tire placement with regular and retread tires; and lack of heat on busses.  
Maintenance was not what it should be and mechanics were working many long hours. She 
stated eleven of thirty-five busses failed the state inspection in the previous week.  Ms. Pluma 
also addressed concerns about supervisors overriding a mechanic’s decision to pull busses off 
routes for mechanical and safety reasons.  
 
Jeremy Holan, 751 Old Richardson Hwy, Suite 127, the business agent for Teamsters Local 959, 
which represented First Student drivers, monitors/attendants, and mechanics, spoke to safety. 
He had two children who rode the busses to schools in the district. Mr. Holan acknowledged the 
great job the previous people had done testifying to what they had seen and experienced first-
hand. He was before the board to share what he had done, as the business agent, to try to 
correct the problems. He had not been successful as the company had dragged it on through 
litigation or ignored the problems.  
 
Mr. Holan stated twice a year the Department of Education preformed pre-scheduled 
inspections, so First Student received a heads-up of the inspections twice a year. Looking at the 
reports, the company had failed miserably over the past three years. He knew of no other 
company who received advance notice of inspections. He had worked for multiple companies 
where drivers were pulled over and inspected by DOT with no pre-warning. If there were 
deficiencies, the company was fined. First Student was not penalized when busses were down.  
 
Mr. Holan noted the CEO of First Student was recently in town, and they had tried to set up 
some meetings to discuss the issues, but they would not meet with the group. He added they 
had avoided them and blown them off.  
 
In the years Mr. Holan had worked with First Student, they had not had proper staffing levels in 
the shop. Mechanics were overworked and were often working in the dark due to improper 
lighting in the shop.  He  was  told because the company was moving into a new facility,  the light  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
bulbs would not be replaced. He was even told they needed specialty bulbs. He had checked 
with a local merchant in town and found the lights needed for the shop in were in stock and 
available for immediate purchase. Needed parts were not kept in inventory or purchased locally. 
 
Earlier in the week, Mr. Holan found out the Department of Education had the right to assess 
liquidated damages each time the company was in violation of the contract. To Mr. Holan’s 
knowledge, that hadn’t happened and safety violations were a huge concern. The union had 
recently written to the Department of Education asking for a complete investigation of the 
instances they brought before the board. The district was now being asked for help.  
 
As the board had already heard, First Student’s motto was, “If you can’t do it safely, don’t do it.” 
Mr. Holan said it was unfortunate the motto did not hold true and the group had to come to the 
board for assistance. The company was continually violating safety regulations, putting unsafe 
busses on the road, and putting children in danger.   
 
Mr. Rice asked Mr. Holan how much time was allowed for pre-trip inspection, and specifically 
how he believed the district could help. Mr. Holan stated the pre-trip allotment was 7-10 minutes 
and post-trip allotment was 5 minutes. Mr. Rice had a hard time understanding it. As a holder of 
a CDL license and supervisor of drivers, he had a hard time understanding allowing only 5-10 
minutes for pre-post trip inspections. Mr. Rice noted the district did not set the policies for First 
Student. Mr. Holan stated the district had a contract with First Student and the ability to assess 
liquidated damages when busses were not on routes or when the company did not have the 
proper staffing levels. Mr. Holan had dispatchers and field supervisors pick up his own children. 
According to the district’s RFP, First Student could be assessed liquidated damages. Earlier that 
day, two busses without strobe lights were told to run their routes without the lights, which was a 
DOT, and district RFP, violation.  
 
Mr. Rice asked Superintendent Lewis to look into the issue. Superintendent Lewis stated he had 
been looking into the issues and would continue to investigate.  
 
Patrice Lee, 676 Hillcrest Drive, a parent of four children who had rode school district busses 
over the past 29 years, including her son who rode a special education bus.  Mrs. Lee was 
thankful for the school bus system and wonderful drivers her children had over the years. She 
voiced her concerns about the safety issues mentioned during the testimony such as freezing 
busses, and bald tires. The issues were not new, they had been ongoing. Mrs. Lee often drove 
her son to school because the conditions on the bus were so bad. She had seen drivers so 
bundled up in clothing to stay warm, they could hardly move. Mrs. Lee pointed out none of the 
drivers had spoken to the issue of money, but rather they were concerned with safety issues and 
their concerns were real. She herself had checked the temperatures. Mrs. Lee urged the district 
to listen to the drivers and aides about the concerns mentioned. First Student employees needed 
to be free to express their concerns and have them resolved to ensure the safety of the students 
and the First Student employees. Mrs. Lee implored the district to insist First Student treat their 
employees with the dignity they deserved and needed to ensure the safety of students and 
drivers.    
 
Alexander Gene Reitan, 906 Vagabond, a First Student special needs bus driver, had a daughter 
who rode the busses when she was in school; she was now at UAF.  He also had many nieces 
and nephews who rode the busses. He spoke of a recent situation that concerned him. He 
always showed up early for work. One day last week, he was told he had to go to another base 
station to get a bus. When he arrived there, he was told all the busses were either frozen or out 
of service. Mr. Reiton would not drive an out of service bus; he cared too much about the kids. 
He,  along  with  most  the  other  drivers, cared  for  the kids they drove; they were like their own  



 
Regular Meeting Minutes 9 of 14 March 5, 2013 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
children. After being told there were no busses available, he and his monitor returned to Base 1. 
They waited there until 9:00 a.m. Mr. Reitan’s attendant called parents to tell them they weren’t 
certain when they would have a bus. Eventually, all the parents either drove their own children, 
or picked up other children on the route to take them to school.  Once all the students were at 
school, Mr. Reitan notified the dispatcher a bus was no longer needed. The dispatcher said okay, 
and told Mr. Reitan they’d see him at check-in time in the afternoon. When Mr. Reitan returned 
later that afternoon, he was again told there was not a bus available. He happened to find his 
own bus, which had just returned, so he was able to take it. Mr. Reitan thanked the board for 
listening to the pleads of the First Student employees. He appreciated the board’s time.  
   
Brandon Ellis, 649 Jenny Lane, Apt. E6, was representing the mechanics of First Student. He 
stated everything shared during testimony was true and he believed there was a problem with 
parts/lack of inventory, and stated a majority of the problem was the company not wanting to put 
money into them. Lack of heat was a very big problem, but the company did not want to invest in 
proper heating units. The busses were from California and were not insulated for Alaska 
temperatures. Mr. Ellis often lost sleep over the issues, especially the brake issues. Part of the 
problem was there was not enough manpower to maintain the busses properly, which meant the 
busses were going out on the roads illegally. Mechanics were working long hours for days 
straight. Mechanics did not let busses go out with ABS light issues or other mechanical issues, 
but often a supervisor overrode them. Mr. Ellis also spoke to an issue with snow plowing in the 
garage area, which contributed to some problems. Strobe lights were knocked off busses as they 
exited the garage because of the snow pack.    
 
Chris Gaffney, 1516 Gillam Way, Apt. 8, was a driver with First Student and Laidlaw before that.  
He stated it appeared First Student felt secure with their contract because the company was not 
doing anything about the complaints so far and there had been no investigation. Mr. Gaffney 
pointed out the kids who received awards earlier in the meeting were the kids being driven to and 
from school. He hoped the district would help investigate the complaints for the sake of the kids 
and for the employees of First Student.   
 
William McNeal, 3263 Repp Road, noted his family had been in Fairbanks since 1963 and he 
had been a driver with Laidlaw and First Student since 2005. He had witnessed a steady decline 
since the transition from Laidlaw to First Student. Mr. McNeal shared an incident from October 
30, one driver informed another the lens on his backlight was missing, which was a traffic 
violation. The driver secured the bus and verified the lens was missing. He asked dispatch for 
instruction, who told him to continue on route as no mechanic was available. Mr. McNeal stated it 
was not an isolated incident, but was a pattern that had been going on for years. He cited 
another incident in which two busses were put on the road against a mechanic’s declaration they 
were illegal as they had no radios installed, and the tire treads were not DOT regulation. Radios 
were required by contract. One bus had a hand held radio, but it was a stop-gap measure. The 
mechanic noted several DOT violations, but busses were put on-line anyway.    
 
Derek Musgrove, 6075 Cutty Sark, was a business agent for Teamsters Local 959 and worked 
with First Student in Wasilla and the Kenai Peninsula, and provided support for the Fairbanks 
area. Mr. Musgrove wanted to address Mr. Rice’s earlier question about what the group wanted 
from the school board. He stated the intent was an attempt to increase awareness about the 
issues brought forward during the meeting’s testimony because nothing had worked with the 
company so far. The speakers wanted to bring attention to the safety issues in order to address 
the issues and limit their liability and the district’s liability. He believed bringing the issues to the 
board was the responsible thing to do, as the board had the tools to decide what to do about the 
problem. The focus needed to be on safety.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Hull noted the seriousness of the allegations.  She asked how long the workers had been 
going through a formalized grievance process with the company. Mr. Musgrove stated roughly 
since August of 2009.   
 
Mr. Rice held a CDL and supervised staff with CDLs. He expressed his concern that violations 
and liability would fall to the drivers, not First Student. Safety was his biggest concern.     
 
Mr. Musgrove agreed. Safety was the concern of everyone present.  He noted liability fell to First 
Student, the drivers, and the school district.  He, and the others, were before the board to bring 
awareness to the issues and ask the board for assistance. If the issues were addressed, 
everyone would be satisfied.  
 
President Brophy thanked everyone for their testimony. She stated the board was aware of the 
concerns brought forward during the evening and was pleased First Student had recently begun 
operating out of their new facility which might alleviate some of the facility issues stated during 
testimony. President Brophy stated the board took the safety concerns seriously and would 
expect an update from the superintendent.     
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Construction Plan Approval:  Woodriver Elementary Gymnasium Renovation  
Under the direction of the school district’s facilities management, the consultant team of USKH, 
Inc. (Principal Architect Gary Pohl) produced the construction plans for Woodriver Elementary 
Gym Renovation.  

 
Board Priority: Maintain excellent school facilities and manage capital improvement projects.  
 

HAAS MOVED, RICE SECONDED, TO APPROVE THE PLANS FOR THE 
RENOVATION OF THE WOODRIVER ELEMENTARY GYMNASIUM. 

 
Dave Norum, executive director of facilities, and Larry Morris, project manager, presented an 
overview of the Woodriver Elementary gymnasium renovation. The project would include 
replacement of the worn gymnasium flooring and installation of a quieter, more efficient 
heating/ventilation system. Light fixtures would be replaced with LED fixtures and walls would be 
better insulated for energy efficiency.  Work was expected to begin in the summer and completed 
by September 2013.  
 
BOARD QUESTIONS 
Mrs. Haas clarified the project was scheduled to begin in the upcoming summer and would be 
completed for September 2013.  Mr. Norum stated Mrs. Haas was correct.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull visited some schools on a recent trip Outside and noted the Fairbanks community 
should be proud of the Fairbanks school facilities. The gym project looked great.  
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Construction Plan Approval:  Woodriver Elementary Gymnasium Renovation (continued) 
 
Mr. Norum thanked the board for their continued support.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
2014-2015 and 2015-2016 Draft School Calendars  
The administration developed draft calendars for the 2014-2015 and 2015-2016 school years, 
each consisting of the required 180 student contact days. The draft calendars would be 
distributed to the news media, PTAs, schools, and community members for public review, and 
brought back to the school board for adoption in April. 
 
Board Priority: Use data-supported decision making and annual school planning.  
 
Bill Bailey, public relations director, reiterated the calendar requirements.  
 
 The calendar must consist of 180 student contact days, plus 4 teacher workdays.  

 

 Professional development (inservice) days counted as student contact days.  
 

 Parent-teacher conference days counted as student contact days when subtracted from 
the ten (10) professional development days allowed by state statue each year.  

 

 Teacher work days and vacation/holidays did not count as student contact days.  
 

 Quarters should be approximately 45 days each.  
 

 Semesters should be balanced at approximately 90 days each.  
 

 Three tentative student contact days should be included in case of school closures due to 
inclement weather.  

 
If the board had no objections, the calendars would be forwarded for public comment and 
brought back to the board in April for adoption.  
 
BOARD QUESTIONS 
Mrs. Hull asked Mr. Bailey to speak to the number of release days and if the calendars 
addressed the concerns the board had recently been hearing about regarding the number of 
interrupted weeks of instruction. Mr. Bailey stated the calendars did not address the issue of 
reducing the number of interrupted instruction weeks. The calendars were similar to other recent 
calendars. He would like to put the calendars out for public review so the board could hear from 
parents and staff.    
 
Mrs. Hull asked about the history of spring break during the third week of March. Mr. Bailey 
explained that in the 1980’s spring break consisted of only a few days. It was made a full week to 
accommodate the Arctic Winter Games when they were held in Fairbanks. It was moved to the 
third week in March to coincide with Winter Carnival.      
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
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Proposed Changes in State Regulations  
Superintendent Lewis briefed the board on several proposed state regulation changes.   

 
Board Priority: Student learning is at the center of everything we do.  
 
Superintendent Lewis spoke to three proposed state regulation changes on norm-based testing 
and assessments, boarding school funding, and energy efficient buildings. The administration 
supported the proposed regulations. The district currently administered the TerraNova, a 
nationally norm-based assessment, but it was not aligned to the new standards. The best 
information the assessment provided was that district students out performed students in the 
nation. The new assessment consortium, SMARTER BALANCE, which the state was 
considering, would also provide the board with information on how students were performing 
compared to students across the country.    
 
Superintendent Lewis wanted to bring the proposed regulations the state board would be 
considering to the attention of the school board.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull noted she would be participating in the state board consideration of the regulations. 
She would hate to see the school district stop the TerraNova without another nationally normed 
assessment in place.    
 
BOARD AND SUPERINTENDENT’S COMMENTS & COMMITTEE REPORTS 
In regards to the transportation issues voiced during testimony, Colonel Johnson asked if the 
district had a contract/quality control representative. Mr. Fisher stated the district had a 
transportation coordinator and procurement officer. Colonel Johnson asked if there were 
documents to support the allegations or refute them and if the district conducted any type of 
quality control checks or assurance tests. Mr. Fisher said there was not an instrument used for 
quality check or daily checks.   
 
Colonel Johnson congratulated the Academic Decathlon and Black History Month Contest 
winners and the athletes honored earlier in the meeting.     
 
Mrs. Hull reported on the Board Curriculum Advisory Committee (BCAC) meeting that took place 
earlier in the afternoon. It was a lively meeting. The committee voted to move the social studies 
forward to the board. Mrs. Hull spoke about the quality of the curriculum department. The 
department was open to suggestions, input, and addressing any problems. She was pleased 
with the way the department was pursuing electronic curriculum. Work on the career technical 
education (CTE) was progressing. Mrs. Hull enjoyed the Apple TV demonstration the committee 
had received; it was fascinating.     
 
Mrs. Hull was pleased the administration was taking the First Student concerns seriously.  She 
was looking forward to an update on the issues from the administration.    
 
Mr. Leonelli thanked board members for his selection to fill Seat G. He reiterated Mrs. Hull’s 
concerns regarding the First Student safety issues. He too looked forward to hearing from the 
administration.    
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BOARD AND SUPERINTENDENT’S COMMENTS & COMMITTEE REPORTS (continued) 
 
Mr. Thies reported on the February Career Technical Education Advisory Committee (CTEAC) 
meeting. The committee worked on growing the connections with the business community. 
Committee members also read and discussed, "Pathways to Prosperity: Meeting the Challenge 
of Preparing Young Americans for the 21st Century," from the Harvard Graduate School of 
Education.   
 
Mrs. Haas thanked everyone who came forward to testify at the board’s work session the 
previous evening on the district’s 2013-14 proposed budget, as well as during the current 
meeting on the First Student issues.    
 
Mrs. Haas reported the Citizens’ Budget Review Committee (CBRC) wrapped up their work on 
the proposed 2013-14 budget last week and would be presenting their report to the board on 
Thursday. There would be an opportunity for public testimony at the work session and she 
encouraged community members to voice their opinions on the proposed budget.  
 
Mrs. Haas had been inundated with calls about the budget and thought it would be helpful to get 
more budget information out to the public.    
 
President Brophy noted the 2013-14 proposed budget was online. Last year, the administration 
held budget forums that were not well attended. The administration did not have forums 
scheduled for the current budget cycle.     
 
Mrs. Hull suggested the public could read through the budget transmittal letter to get the 
information needed for cuts, etc.  
 
Mr. Rice spoke to his recent legislative visit to Juneau. He met with legislators and had the 
opportunity to speak to them about construction issues and safety. He reported legislators 
suggested bonding for some of the major construction projects. Mr. Rice asked for additional 
funding to increase security in schools, upgrade cameras, and fence off school grounds. He 
thought legislators were receptive; they were concerned about the safety of children.  
  
Ms. Hall welcomed Mr. Leonelli to the board. There were many great applicants for the Seat G 
vacancy. She encouraged applicants to contact the board about serving on school board 
committees. Ms. Hall encouraged the public to provide their input on the proposed budget. She 
reiterated the concerns of other board members regarding the First Student issues.    
 
Ms. Brewer found it very nice to hear about the military partnership from Major General Garrett. 
Attending school on a military base, she said it was good to know the airmen were supportive of 
students. Ms. Brewer welcomed Mr. Leonelli to the school board.  
 
Superintendent Lewis had many announcements.  
 

 Congratulated students and teachers for the recent Up with Art Show at Pioneer Park.  It 
was a great show.   

 

 Congratulated all the spelling bee contestants who participated in the Interior Alaska 
Spelling Bee on March 2.  

 

 Congratulated Misha Brenner-Gelvin for her recent selection as the ASTE Tech Support 
Person of the Year.   

 
 

 Thanked Major General Garrett and Colonel Johnson for their work with the military 
partnership; it was a valuable program.  
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BOARD AND SUPERINTENDENT’S COMMENTS & COMMITTEE REPORTS (continued) 
 

 March 25 would be a districtwide Lockdown Drill. Administrators would use radios and 
test the district’s communication system. Information was being distributed to parents 
about the drill. Buildings would be locked down for approximately 15 minutes while the 
drill was completed.  

 
Superintendent stated he and the administration took the safety issues voiced by the First 
Student employees seriously. They would follow-up on any and all issues to make certain 
students were safe and had a warm ride to school.  
 
On behalf of the entire board, President Brophy congratulated and thanked the following 
groups/individuals on their achievements and/or presentation: 
 
 Black History Contest winners 
 ASAA/1st National Bank State Cross Country Ski Champions 
 2013 GCI Alaska Academic Decathlon State Champions   
 Major General Garrett for his spotlight presentation on the Military Partnership 
 Mr. Norum and Mr. Morris for their presentation on the Woodriver gymnasium work 
 Mr. Bailey for presenting the draft calendars 
 Superintendent Lewis for his report on the proposed state regulations.  

  
President Brophy announced the March Board Diversity Committee (BDC) meeting, scheduled 
for Thursday, March 7. She would be unable to attend, due to the board’s work session on the 
proposed budget scheduled for the same evening.  
 
President Brophy welcomed Mr. Leonelli to the school board. She congratulated Mrs. Haas on 
being elected as board vice president and Mr. Thies on his new position as board treasurer.  
President Brophy was happy to see all board members and representatives present.   
 
The meeting adjourned at 8:55 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


